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1H24 FINANCIAL HIGHLIGHTS

3

147,742 
Million Baht

Sales 

Revenue

EBITDA EPS (Basic)Net Profit Attributable 

Profit

27,890 
Million Baht

16,917 
Million Baht

15,223 
Million Baht

0.61
Baht

● Sales revenue remained flat at -0.4% YoY amidst a challenging 

economic situation.

● All business segments showed satisfactory growth in EBITDA 

from effective cost management, although the growth was offset 

by a decline in EBITDA contribution from associated companies.

● Net profit declined by 4.9% to Baht 16,917 million YoY

o Spirits business demonstrated resilience by continuing to 

deliver an increase in net profit. 

o Beer business recorded impressive 7.1% rebound in net profit 

YoY.

o NAB business delivered remarkable growth in net profit of 

24.6% YoY.

o However, the Company net profit was weighed down by the 

decline in net profit from associated companies.

KEY HIGHLIGHTS

0.4% 0.2% 4.9% 5.6% 5.6%
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65,161 65,497 

SALES 

REVENUE
(Million Baht)

1H24 FINANCIAL PERFORMANCE – SPIRITS BUSINESS

5

TOTAL SALES 

VOLUME
(Million Litres)

GROSS PROFIT
(Million Baht)

Gross Profit Margin   34.4%

1H23 1H24

22,277 22,537 

0.5%

1H23 1H24

1.2%

EBITDA
(Million Baht)

EBITDA Margin   26.3%

16,666 17,216 

1H23 1H24

3.3%

346 342 

1H23 1H24

1.1%

NET PROFIT
(Million Baht)

Net Profit Margin   19.8%

12,839 12,975 

1H23 1H24

1.2%
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KEY THAI PRODUCT PORTFOLIO
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Brands Current Portfolio

Ruang Khao 

(Embossed Bottle)
330 ml./ 625 ml.

Ruang Khao Silver 
330ml./ 700 ml.

SangSom
300 ml./ 700 ml./ 1 Litre

Hong Thong
350 ml./ 700 ml./ 1 Litre

BLEND 285

345 ml./ 700 ml./
1 Litre

BLEND 285 Signature

345 ml./ 700 ml./
1 Litre

FY2024 Addition / Improvement

BLEND 285 Signature 
Festive Box 700 ml.

Ruang Khao Siam Sapphire
700 ml.
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HONG THONG
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GOLD WINNER:

HONG THONG

107 million views

TikTok Ad Awards 2024
Hong Thong won the grand prize of TikTok Thailand

“Best Branding Campaign”

#วงจะดีต้องมีหงส์

HONG THONG “BEST BRANDING CAMPAIGN”
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SANGSOM

SangSom x WONDERFRUIT 2023
From 10,000 Bottles to Unique Party Experience
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NIYOMTHAI SPECIAL AROMATIC RICE
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RUANG KHAO SIAM SAPPHIRE
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2024

San Francisco World Spirits 
Competition 

London Spirit 
Competition

San Francisco 
World Spirits Competition 

SIP Awards Word Rum Awards

International
Taste Institute

International Wine & Spirit 
Competition 2024

2023
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PHRAYA

13

Gold Medal
IWSC 2024

Platinum Medal
SIP Awards 2024
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INTERNATIONAL PREMIUM SPIRITS PORTFOLIO
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Single Malt Scotch Whisky
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GRAND ROYAL
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NET PROFIT
(Million Baht)

Net Profit Margin   4.3%

2,532 2,713 

13,853 14,203 

64,434 62,523 
SALES 

REVENUE
(Million Baht)

1H24 FINANCIAL PERFORMANCE – BEER BUSINESS

17

TOTAL SALES 

VOLUME
(Million Litres)

7,038 7,537 

EBITDA
(Million Baht)

EBITDA Margin   12.1%

GROSS PROFIT
(Million Baht)

Gross Profit Margin   22.7%

1,181 1,114 

1H23 1H241H23 1H24 1H23 1H24

7.1%

7.1%

2.5%

5.7%3.0%

1H23 1H241H23 1H24
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Conducive Market Situation For Growth

Tourist Number

20,222,798
(+43%YoY) (Oct – April 2024)

China Malaysia Russia IndiaSouth Korea

Thailand - China Visa Free 

Travel Since March

Economic Boom Since 

Songkran In April

Influx Of Visiting Tourists 

+43% vs Last Year
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Six Strategic Priorities

Sustainability

Chang Number 1 & ThaiBev Beer Number 1
Strengthen Leadership Of Chang Brand And Premiumization Of Brand Portfolio 

People

Investment

Operational 

Excellence

Technology 

Transformation
Strengthen 

Leadership

Premiumise 

Portfolio
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Strengthen Leadership

CHANG CLASSIC : Current Success Highlights 

Chang Number 1

Channel

Format

Traditional Trade & 

Convenience Stores

Large 490ml Can 

Small 320ml Bottle

Consumer Engagement Platforms

MUSIC PLATFORM FOOTBALL PLATFORM FOOD PLATFORM
(Coming Soon)

Strengthen 

Leadership
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Premiumise Portfolio
Chang Number 1 & ThaiBev Beer Number 1

Strengthen Leadership Of Chang Brand And Premiumization Of Brand Portfolio 

CHANG COLD BREW : Current Success Highlights 

Creating Brand Excitement | Owning 

Chill Occasion | Driving Trial

CAMPING 
CAMPAIGN

GOLF LIFESTYLE 
EVENTS

PACKAGING 
REFRESHMENT

OTHER BRANDS : Strategic Roles Within The Portfolio

PREMIUM SEGMENT ECONOMY & SPECIALTY 

SEGMENT

FEDERBRAU 
BEER

CHANG 
UNPASTEURIZED

ARCHA | BLACK DRAGON | TAPPER | 
CHANG ESPRESSO

Chang Espresso : 15 International Awards

 In 4 Years

Premiumise 

Portfolio
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Operational Excellence

PRODUCTION

SUPPLY CHAIN

A&P SPENDING

NET SALE / 

HEADCOUNT / YEAR

Operational 

Excellence
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand - Technology Transformation and 

People Investment

Transforming Our 

Sales Representatives 

To Sales Force With 

Sales Intelligence Tools

EMPLOYEE DISCIPLINE

EMPLOYEE DEVELOPMENT

EMPLOYEE ENGAGEMENT

People

Investment
Technology 

Transformation
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BEER PRODUCT GROUP | THAILAND
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Beer Thailand – Achieving Sustainability

Sustainability
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Beer Vietnam - Vietnam Market Situation
Conditions continue through from a tough FY2023

25

Source: General Statistics Office of Vietnam

Strict Enforcement of Decree 100YOY Beer Production Decline 

Source: General Statistics Office of Vietnam

-19% YoY production volume decline 1H FY23 vs 1H FY24

BEER PRODUCT GROUP | VIETNAM
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BEER PRODUCT GROUP | VIETNAM

1 Commercial Excellence1

Supply Chain Efficiency

ESG

Beer Vietnam - Three Areas Of Focus
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Dem Saigon

Vung Tau Beer Fest

Chill Fest Tet Activities

Lac Viet Singing Competition

Beer Vietnam - Commercial Excellence

BEER PRODUCT GROUP | VIETNAM
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Production Norms ImprovementSuperior Quality Beer

Warehouse & Transportation Optimization

Beer Vietnam - Supply Chain Efficiency

BEER PRODUCT GROUP | VIETNAM
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Tet Campaigns

Community/ Sports Infrastructures

Contributing to 

Community Development
Renewable Energy Adoption

Pursue Governance & Sustainability 

Accountability 

Solar rooftop panels

Biomass boilers

Nomination & Remuneration Committee

Sustainability & Risk Management Committee

Sustainability Targets

Beer Vietnam - Environmental, Social And Governance (ESG)

BEER PRODUCT GROUP | VIETNAM
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Bia Saigon #1 Beer Brand 

in Vietnam

Cost Savings from Improved 

Production Norms

Step-up in Renewable Energy

Recognition for Beer Quality

Recognition for ESG Efforts

4 Gold 4 Silver

World Beer Championship 2023

Account for 

23% 

Electricity

Consumption

17

Breweries

Save

25 million

kWh 

electricity

Reduce

18,000

Tonnes CO2

Emission/yr Outstanding 

Enterprise 

for Employees

Board of Directors 

Committed to 

Corporate Governance 

Best Practices

Top 20 Best 

Annual Report

-17% -2%

-11%-6%

Malt Electricity

SteamWater 2023 vs 2022

Beer Vietnam - Key Achievements

BEER PRODUCT GROUP | VIETNAM
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Beer International

BEER PRODUCT GROUP | INTERNATIONAL
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BEER PRODUCT GROUP | INTERNATIONAL

32

Beer International - Building A Brewery In Cambodia
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1,031 1,187 

NET PROFIT
(Million Baht)

Net Profit Margin   3.6%

3,639 
4,153 

284 
354 

EBITDA
(Million Baht)

EBITDA Margin   12.0%

3,639 
4,153 

SALES 

REVENUE
(Million Baht)

1H24 FINANCIAL PERFORMANCE – NAB BUSINESS

34

TOTAL SALES 

VOLUME
(Million Litres)

GROSS PROFIT
(Million Baht)

Gross Profit Margin   41.8%

9,439 9,929 

1H23 1H24 1H23 1H24

822 874 

1H23 1H241H23 1H241H23 1H24

5.2%

15.1%
24.6%

14.1%

6.3%
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Production and

Supply Chain Excellence
Brand & Reach Sustainability

Strengthen Brands

Capture New Era Consumers

Drive Production Excellence 

and Integrate Supply Chain Network

Foster Sustainable Growth with 

Responsibility towards Business 

Operations, Society and the Environment

BUSINESS STRATEGY
Grow Sustainably, Rise towards Digital Future
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BRAND & REACH

36

Ready to Drink Tea OthersDrinking Water Soft Drink

The best choice 

of quality drinking water
Quench the thirst with 

CSD drink

Authentic sense of 

Japanese green tea/ 

Herbal tea 

Strengthen Brands, Capture New Era Consumers
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NON-ALCOHOLIC BEVERAGE PRODUCT GROUP

37



Copyright © 2024 Thai Beverage Public Company Limited

EST

38

Build Brand Strength to Win Gen Z’s Heart
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EST
Speed Up the Growth with Impactful Marketing Campaign 

39

Speed up the growth with impactful marketing campaign
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OISHI
As a Leading Brand in RTD Tea, Oishi Grow the Category by Strengthening Green Tea Health Benefits

40
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OISHI
Partner with No.1 Anime Character and Build Sparkling Tea Segment

41
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CRYSTAL
Strengthen Brand Positioning among Local Consumers with High Quality Drinking Water for Good Health  

42
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CRYSTAL
Continuously Expand Coverage and Drive Trial 
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RANGER
Ranger.. Fuel Your Force

44

Copyright © Sermsuk Plc. All right 
reserved.

Continuously expand coverage and drive trial 
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RANGER
Ranger.. Fuel Your Force

45
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NAB DIGITAL COMMERCIAL

46

B2C
Digital Platform 
to Consumers

Consumers Connection Channel

• Digital  channel to drive sales to consumers

• NAB platform to penetrate into various e-marketplaces

Customers 
Connection Channel

• Loyalty Program

• Communication 
/ Promotion

• Gateway to B2B 

Commercial

Internal Sales Connection
• Communication of 

promotion & sales talk 

• Drive sales through 

point collection
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PRODUCTION AND SUPPLY CHAIN EXCELLENCE
Drive Production Excellence and Integrate Supply Chain Network

47

Logistic
 Network

Increase Machine Efficiency

Reduce Production Losses

Clean 
Energy

Solar Rooftop

Smart Factory

Sales Fleet Rightsizing
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ENABLING SUSTAINABLE GROWTH

48

ENABLING SUSTAINABLE  GROWTH
Fostering Sustainable Growth with Responsibility towards Business Operations, Society and the Environment

Pathway to

Net Zero
Circularity

Water

Stewardship

Health and

Wellness

Sustainable 

Sourcing
Social Governance
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955 969 

82 33 

3,783 3,963 

SALES 

REVENUE
(Million Baht)

1H24 FINANCIAL PERFORMANCE – FOOD BUSINESS

50

1H23 1H24

EBITDA
(Million Baht)

EBITDA Margin   9.8%

NET PROFIT
(Million Baht)

Net Profit Margin   0.3%

GROSS 

PROFIT
(Million Baht)

1H23 1H24

Gross Profit Margin   40.2%

1H23 1H24 1H23 1H24

5.2%

1.5%

59.8%

4.8%

9,365 9,856 
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FACTORS AFFECTING PROFITABILITY

Pressure of higher costs 
from geopolitical tensions, 
war and weaker baht has 

led to increases in raw 
materials, packaging, 

logistics and utility costs

Shortage of skilled labor 
and impact from wage 

increase

Intense competition with 
variety of food choices for 
consumers and value-for-
money options; consumer 

cutback on spending

51
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1H24 KEY HIGHLIGHTS

52

Improve brand 
accessibility 
through New 

Store 
Expansion

Create 
excitement 

through Menu 
Innovation 

and 
Promotions

Strengthen 
Business 

Fundamentals 
for more 

efficiency and 
improve 

productivity 

Embrace 
Sustainability 
in our business 
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IMPROVE BRAND ACCESSIBILITY THROUGH NEW STORE EXPANSION
Optimize Returns with Different Asset Types and Formats

53

Drive Thru In Mall

Gas Station Shophouse

Investing in right asset types to optimize 

investment and maximize return

2018 2019 2020 2021 2022 2023 1H2024

561

617
649

677

730

787
808

No. of Stores
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CREATE EXCITEMENT THROUGH MENU INNOVATION AND PROMOTIONS
Drive Sales in Existing Stores

54

MENU INNOVATION PROMOTION
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STRENGTHEN BUSINESS FUNDAMENTALS
Improve Operational Efficiency and Labour Productivity

PEOPLE PLAN AND 

CAPABILITY BUILDING

• Conducted Service 

Mindset & Host 

Excellence training

• Fast track development 

program for team 

managers

STRENGTHEN 

OPERATIONS EFFICIENCY

• Implement Labour 

matrix and Deployment

• Develop Multi skills/ 

Cross Brand skills

UNLOCK SUPPLY CHAIN 

MANAGEMENT

• Diversified sources for 

Top procurement items

• Unlock Group Synergy

EMBED DIGITAL & 

TECHNOLOGY

• Invest in Kiosks to 

enhance workflow 

efficiency and customer 

ordering experience

• Enhance Operation 

Dashboard

55



Copyright © 2024 Thai Beverage Public Company Limited

EMBRACE SUSTAINABILITY
Encourage No Food Waste & Support the Communities

KIN MOD KLIANG (EAT UP) 

CHALLENGE

Community Fridge Program

Partner with SOS Foundation in 

donating surplus food to designated 

fridge/ communities

Harvest Program

KFC Thailand initiated Harvest – 

food waste reduction program, to 

donate their surplus chicken to local 

charities

Eat UP Challenge

Oishi group created “Eat it all up so 

there’s no food waste” challenge to 

remind people to be considerate in 

their food waste

SCHOLARS OF SUSTENANCE 

FOUNDATION

(SOS)

KFC’S HARVEST PROGRAM

56
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THAIBEV’S SUSTAINABILITY ACHIEVEMENTS
Recognition by Global Benchmarking & Reporting Standards

58
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THAIBEV’S SUSTAINABILITY COMMITMENTS : ENVIRONMENTAL TARGETS

59

Water Stewardship GHG Emission
Packaging Circularity & 

Waste Management

100% Water Replenishment
by 2040

5% Water Intensity Reduction 
by 2025

50% Renewable Energy 
by 2030

Net Zero Scope 1&2
by 2040

Net Zero Scope 3
by 2050

Retrieve 100% of glass and 250% 
of paper packaging by 2025

Retrieve 100% of aluminum cans 
& PET bottles by 2030

30% usage of rPET by 2030

Zero waste to landfill by 2040
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THAIBEV’S SUSTAINABILITY COMMITMENTS : SOCIAL & GOVERNANCE

60

Supply Chain Management Consumers’ Health Employees

100% of strategic suppliers 
implementing their own 

code of conduct

80% of NAB sales from 
healthy beverages 

by 2030

75% of NAB products classified 
as “Healthier Choice” 

by 2030

Employee engagement score >90% 
by 2030
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THAIBEV’s NET ZERO PLAN
In Process of Plan Verification with SBTI

41%

10%

49%

Scope 1 Scope 2 Scope 3

• Methane from 

wastewater

• CO2 from fermentation

• Diesel & fuel oil

• Biogas flare

• Concentrated slop

• Purchased electricity

• Purchased steam

• Packaging materials

• Agricultural 

commodities

• Food ingredients

• Fuel & energy related

• Upstream & 

downstream 

transportation

• Capital goods & 

investment

ThaiBev’s GHG Emission Profile

61
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THAIBEV’S PACKAGING CIRCULARITY

62
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THAIBEV’S CREATION OF PUBLIC PLATFORM ON SUSTAINABILITY
Sustainability Expo

SUFFICIENCY FOR 
SUSTAINABILITY

2020 2021 2022 2023 2024

VIRTUAL EXPO

GOOD BALANCE, BETTER WORLD

27 Sep – 6 Oct 2024
at QSNCC 

HYBRID

OUR ESSENCE:

ASEAN’S LARGEST SUSTAINABILITY PLATFORM

OUR TARGET: 

B2C2B 
C = Consumers 
B = Business

63
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