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SPIRITS 
PRODUCT GROUP
Annual Information Meeting 2019

25 February 2019
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Thailand

Brands Current Portfolio FY 2019 Addition / Improvement

330 ml. 625 ml.

350 ml. 700 ml.

300 ml. 700 ml.

- Packaging Improvement (On Process) -

Ruang Khao Silver 
330 ml.

BLEND 285 &

BLEND 285 Signature 
700 ml./ 1 Litre

SangSom
1 Litre

BLEND 285

345 ml.

BLEND 285 Signature

Festive Box 700 ml.

SangSom Festive Wrap 

300 ml.

Ruang Khao Silver 
700 ml.
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BLEND 285 345ml. BLEND 285 Signature Festive Box 700ml.

Thailand
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Thailand
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1997

2000

2004

2007

2010

2018

International
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Old Pulteney 
12 years old

Old Pulteney 
Huddart 

Old Pulteney 
15 years old

Old Pulteney 
18 years old

International
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Caorunn Gin
40 degree

Caorunn Gin Master Cut
Exclusive for Travel Retail 

48 degree

International
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Grand Royal Whisky Grand Royal Smooth

Myanmar
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PremiumMidSuper StandardStandard

Myanmar
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BEER 
PRODUCT GROUP
Annual Information Meeting 2019

25 February 2019
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NUMBER 1 BEER PLAYER 

IN ASEAN
IN TERMS OF VOLUME
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KEY GOALS FOR 2019

Continue Our Footprint
Expansion in ASEAN & Beyond
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KEY GOALS FOR THAILAND

Make 

Chang Beer

Number One 

In Thailand
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Continue To Build The Strong Brand Equity
The Main Pillars of Activation

21

BRAND COMMUNICATION

Brand Campaign
(Traditional & Digital Media)

Number 1 D&SM Beer Channel 
(For Two Consecutive Years)

BRAND EXPERIENTIAL   

Continue Driving
& Building Nationwide Platforms

BRAND INNOVATION & QUALITY

Global Awards
For Quality & Packaging

Festive Packaging for Modern Trade

Paperboard 

Packaging 

Council
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Results: Key Brand Equity Trackers Q4 2018

22

  Helps lighten up the
mood

  Allows me to drink
without thinking - as a

routine

  Allows me to get into a
'party mood' very easily

  Goes well with food

  Consistent quality over
the years

  My friends prefer to drink

  Best for drinking with
true friends

  Masculine

  Full strength and full
body beer with a full

flavour

  Honest

  Thai

  Someone who likes
spending enough quality

time with family and…

Chang Q4 2018 Competitor Q4 2018
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Continue To Build The Strong Brand Equity
Moving Forward : The Next Few Months Ahead

23

CONTINUE ACTIVITIES    

Nationwide Platforms

Brand / D&SM Campaigns

STRENGTHEN OUR PORTFOLIO LAUNCH NEW ACTIVITIES

Leverage

The Festive Season
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BEER - SABECO
Annual Information Meeting 2019

25 February 2019
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“We have done better than 

what we promised at AGM”
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29 Dec 2017 
VietBev successfully acquired 53.59% of SABECO from MOIT 

18 Dec 2017 
VietBev submitted bid for 53.59% of SABECO and won the bid 
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18 Dec 2017 
VietBev submitted bid for 53.59% of SABECO and won the bid 

29 Dec 2017 
VietBev successfully acquired 53.59% of SABECO from MOIT Mr. Koh Poh Tiong Ms. Tran Kim Nga

Mr. Pramoad Phornprapha Mr. Michael Chye

Mr. Nguyen 

Tien Dung

Mr. Nguyen 

Tien Vy

Mr. Luong 

Thanh Hai

21 Jul 2018 
At AGM new Directors appointed to BOD for a 5-year term

4 out of 7 Directors were nominated by VietBev
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18 Dec 2017 
VietBev submitted bid for 53.59% of SABECO and won the bid 

1 Aug 2018 
Appointment of General Director – Mr. Bennett Neo (CEO)

29 Dec 2017 
VietBev successfully acquired 53.59% of SABECO from MOIT 

21 Jul 2018 
At AGM new Directors appointed to BOD for a 5-year term

Control over Board and Management  
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1 Oct 2018 
Full Senior Management team onboard 

18 Dec 2017 
VietBev submitted bid for 53.59% of SABECO and won the bid 

1 Aug 2018 
Appointment of General Director – Mr. Bennett Neo (CEO)

29 Dec 2017 
VietBev successfully acquired 53.59% of SABECO from MOIT 

21 Jul 2018 
At AGM new Directors appointed to BOD for a 5-year term

“Combination of rich management 

& international beer experience,

deep local knowledge & network, 

and functional expertise”

Transformation Team in place
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We organized 2 Townhalls for employees in July 2018 and January 2019

53%

18%

24%

2%

1%

1%

1%

0 100 200 300

Integration

Decision

Experiment

Depression

Frustration

Denial

Shock

We did a poll on >500 
employees

Looking to 

the past
Looking to 

the future

95%
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• Successful integration

• Motivated employees

• Compounding momentum
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Biggest consumer promotion from 

SABECO and Vietnam beer market, 

giving out 8 Mercedes-Benz GLC 200

Launch of Saigon Special UTC

Sep – Nov 2018

Bia Saigon becomes Leicester 

City’s Official Sleeve Sponsor 

for the 2018/19 season

Leicester City’s Sponsorship

From Jul 2018

 Iconic year-end event to celebrate the Achievements 

of Vietnamese and Vietnam

 Attended by Vietnamese rising Pop stars and 

Champions of AFF Suzuki Cup 2018 – Vietnam team

“Pride of Vietnam” Mega Event

24 Dec 2018

Bia Saigon to be closely associated with 

football as a connecting platform to 

customers, “Youth, Success & Vietnam” 

Sponsorship of AFF Suzuki Cup

Oct – Dec 2018

 Beach event providing tourist 
experiential platform of Bia Saigon

 Held in 2 tourist cities Sam Son 
(Thanh Hoa) and Da Nang

Saigon Special Beach Festival

Aug – Sep 2018

 Celebrate the rise of Vietnam in the occasion of Tet

 CSR – “Coming Home For Tet with Bia Saigon”: 

Sponsored 1000 air-tickets to deserving labours to 

go back to hometown to celebrate Tet

Tet Campaign

From Nov 2018
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SABECO – MARKET SHARE GROWTH (% CHANGE) 2018 BY QUARTER

Source: Nielsen – Vietnam Beer Category Retail Audit Data FY2018 

Q2 Q3 Q4

Market Share Growth Rate Quarterly

1.88%

0%
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*Willing, Able, Ready, Motivated

2

Brand

4

Supply 

Chain

5

Cost

6

WARM* 

Employees

3

Production

Efficient Processes – from BOD to Management to Internal Processes  

1

Sales

Enabler: SABECO 4.0

Definitive Market Leader, Significant profit improvement

7

Board
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NON-ALCOHOLIC 
BEVERAGE PRODUCT 
GROUP
Annual Information Meeting 2019

25 February 2019
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Driving the Business, Winning With 5 Brands
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Winning in Drinking Water Category
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Crystal Leads The Market
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Winning In the Green Tea Category
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Number 1 in Thailand 
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Number 1 in Cambodia and Laos
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Winning Over The Youth Market
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Growing Faster Than Competitors
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Winning With Flavours
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New Variants To Appeal To Target Market
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Winning In The Healthier Segment
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Thailand RTD TEA – Volume Offtake (million litres)

Excise tax

introduced 

Volume Decline 

vs Year Ago

- 23% 
MAT Sep18

Source: Nielsen Retail Audit
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350ml at 15baht

180ml at 10baht

380ml at 20baht

250ml at 12baht
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FOOD BUSINESS 
PRODUCT GROUP
Annual Information Meeting 2019

25 February 2019
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OUR FOOD JOURNEY 
Triple size of food business within 10 years

52

ACQUIRED
OISHI 

EXPANDED 
PORTFOLIO QSA & SOA

ESTABLISHED 
FOA

2008 2015 2018

Sales (MB)

YR 2008 2015 2018*

No. of outlets 93 245 576

No. of Brands 10 12 27 

(Data as of Dec)

* No. of outlets as of 31 Dec 2018
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SALES (MB)

FY17 FY18

EBITDA (MB)

FY17 FY18

266

561

FY17 FY18

NO. OF STORES

96.8%

150.9%

LET’S RECAP 2018 (End of Sep 2018)
Double-digit growth vs 2017 
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CONTINUE THE MOMENTUM IN 1Q19

SALES (MB)

Q1’18 Q1’19

EBITDA (MB)

Q1’18 Q1’19

47.9%

63.9%

Q’18 Q’19

535
576

80

NO. OF STORES
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KEY SUCCESS DRIVERS
Innovation

9 COB 199 THB

KAI JAI YAI 199 THB
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KEY SUCCESS DRIVERS
Value Promotion 
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KEY SUCCESS DRIVERS
Store Expansion

9 COB 199 THB

KAI JAI YAI 199 THB
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STREET FOOD

CDR

FINE DINING

PREMIUM CDR

QSR/FCDR

We’re always striving to serve customers in every lifestyle & occasion

FOOD BUSINESS 2020 VISION
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SUSTAINABLE 
DEVELOPMENT
Annual Information Meeting 2019

25 February 2019
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The ThaiBev
Sustainability Approach

Thaibev draws inspiration from 
His Majesty King Bhumibol Adulyadej’s 
Sufficiency Economy Philosophy (SEP), which 
improved the lives of millions of people by 
creating a balanced approach to development. 
We also remain committed to helping the world 
achieve the 17 Sustainable Development Goals 
(SDGs) outlined by the United Nations.

Source: http://sustainability.thaibev.com/
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The business is managed end-to-end supply chain from sourcing to post consumption.
ThaiBev divide our product portfolio into four main segments:

Spirits, Beer, Non-alcoholic beverages and Food. 
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2

2
business areas

with100 percentile, 
Beverages
industry

12
business areas

with 100 score and
100 percentile

Source: 
Announced on September 13, 2018

Thai Beverage PCL was recognized as an Industry Leader in Beverages Industry

DJSI Industry Leader
Member of DJSI World, DJSI Emerging Markets



Copyright © Thai Beverage Public Company Limited

Source: https://yearbook.robecosam.com/

Sustainability Yearbook 2019 shows Thai Beverage PCL as a Sustainability leaders “SAM Gold Class”

*DJSI Industry Mover
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HUMAN CAPITAL
Annual Information Meeting 2019

25 February 2019
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“Believing in our people as human capital, the 

purpose of our endeavor is therefore to invest and grow…” 

This is why ThaiBev places 

importance on human capital 

management.

ThaiBev believes that our 

employees are the power that will drive 

our organization toward Vision 2020. 

We aim to become an excellent 

employer in ASEAN. 
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1.Clear structure 

and role

5.Proactive 

succession and 

workforce planning

6.Strategic talent 

acquisition and 

onboarding

4.Holistic high 

performer retention 

and development

3.Recognition-based 

performance 

management

7.Engaging 

corporate culture

2.Market-oriented 

compensation and 

benefits

7
Modules for 

Strategic 

Human Capital 

Transformation

ASIA’s BEST 

EMPLOYER BRAND 

AWARD 2018
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Learning 

Methodology

70:20:10

70

Learning through 

Experience

20

Learning through Others

10

Formal Learning

8-9

10-12

13

14-15

Supervisory Development Program (SDP) 

Management Development Program (MDP)

ASEAN Management Development Program (AMD) 

Senior Executive Development Program (SEDP)
Ocean

River

Spring &

Streams

Global 

Business 

Acumen

4-7 Rocket Development Program 

Learning and 

Development 

Aspect Level 1

Responsibility

Level 2

Relationships

Level 3

Results

Level 4

Regeneration

Level 5

Respect
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Collaboration Platform

Connect through Mobile

Foundation for

Digital Enterprise

ANYWHERE

ANYTIME
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